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School Mission:  
We believe each student can achieve at grade level or above and it is our responsibility to ensure each student 
receive the academic, social and emotional support they need to successfully navigate their school experiences.   
 
School Vision: 
Our mission is to provide each student with a high-quality education that enables them to be successful, 
contributing members of a multicultural, global society.  We seek to create an environment in our school that 
achieves equity for all students and ensures that each student is a successful learner, is fully respected and learns 
to respect others. 
 

 

Each Teacher, Principal, and School in the Puyallup School District will: 

 set measurable annual goals aligned to district and state outcomes, 

 base goals on benchmark indicators and data around three goal areas (see below), 

 define improvement activities and implementation plans that support achievement of the goals, and 

 report on the results of this improvement process 
 

School Improvement Plan 
Puyallup School District 

2018-2019 



Goal 1:  Equity and Social Justice 
 

We will focus on Equity and Social Justice at Maplewood Elementary, to promote Collective Responsibility, build a 
Positive Learning Culture for EACH student, and Close the Achievement and Opportunity Gaps.  To this end, we 
will keep our focus by having each professional gathering include an activity around Social Justice Issues, AVID 
and SEL.   

What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 

 
Discipline Goal:  
Maplewood data from 2017-18 showed nine school suspensions (in school).  Of these nine suspensions, 
one was a student in poverty as determined by FRL Eight of the nine suspensions were Students of Color 
(7 - African-American and 1 - Asian).  All suspensions were boys, fifth and sixth grades. Three total. 
NOTE:  Of the total, seven of the nine suspensions were the same student and he is African-American. 
 
Maplewood’s Discipline Goal is to: 
 Decrease the number of suspensions in the areas of gender, socio-economic status and race.  To 

achieve this goal, Maplewood Staff will: 
Be engaged in meaningful training and dialogue around SEL, PBIS, Resilience, Race and Equity, 
Poverty, Community Circles, Second Step and Restorative Practices.   

 Decrease the amount of class time removal by focusing on Restorative Practices, not exclusively 
punitive practices.  To achieve this goal, Maplewood staff will: 
Use Community Circles daily to address classroom issues 
Use “Second Step” Curriculum to teach expectation behaviors 
Create “Peace Places” in and out of their classrooms 
Have two Buddy Rooms – one at grade level, one not 
Allow students to proactively leave the classroom for a “Zones” intervention in the Office 
Participate in “Push-In” SEL instruction delivered by Lydia Zeller, Rhonda Roland, and Robin Wiley 

 When working with students, follow the Steps of Restorative Practice listed below that focus on de-
escalation of problems. 
 



Suggested Steps of Intervention: 
 

1. Redirect (positive) 
2. Redirect  
3. Safe Place in Classroom  
4. Buddy Room at grade level (note in spiral) 
5. Buddy Room at another grade level (note in spiral0 
6. Contact Family. Document incident in Spiral…Inform Susan/cc her in emails 
7. If further assistance is needed, email/call principal and Susan will come to the student.   
8. In ANY emergency – call office/Susan immediately.  Cell:  253-376-7000 
 
 Remember…have conversations with students in addition to consequences. 
 Does the behavior warrant a response?  Verbal?  Non-verbal? 
 Q-TIP – Quit Taking It Personally…Is your Q-Tip in your room? 
 Remain Calm – Watch Body Language/Words 
 Listen More, Ask Less – See Restorative Questions 
 Refrain from telling the student what he/she did wrong 
 Is this an issue to bring up in Community Circle?  Immediately?  Later? 
 Focus on reintegration back to the Classroom Community 
 Professional Judgement prevails at all times.   

 
Restorative Questions: 
 What Happened? 
 What were you thinking at the time? 
 What have you thought about since? 
 Who has been affected by what you have done? 

o In what ways? 
 What do you think you need to do to make things right? 
 What did you think when you realized what had happened? 
 What impact has this incident had on you?   

o On others? 
 What has been the hardest thing for you? 
 What do you think needs to happen to make things right? 

 
 
 



Basic Principles of De-escalation:  Rule of 10:   
 Verbal: Give the student short, simple, words and phrases 
 Time: Give the student time to cope and process 
 Space: Give the student breathing room to minimize pressure or demands 
 Derail: Determine when it is necessary to stop the escalation due to health and/or safety concerns 
 Redirect: Shift the student’s thoughts or actions to a more productive and alternative way to cope.  
 Choices: Give or suggest options that allow the person to have control over the situation. 
 Open a Door: Give the student a way out, to save face and minimize embarrassment. 
 Problem-Solving: Help the student identify solutions to manage themselves. 
 Silence: Use silence to help de-escalate the situation. 
 Active Listening: Continue to use your active listening, empathizing and validation skills.   

 
Be aware of your body language and paralanguage (Some forms of paralanguage are based on physical features of 
spoken language, such as facial expressions, like a smirk, or gestures, like pointing. Others are rooted in vocal 
elements, like voiced pauses such as 'um,' and 'hmm', or intonation, which describes the pitch and volume of a 
person's speech.) 
OPTIONAL GOALS 

School Culture Goal:  
We will focus on issues Equity, AVID, and SEL again this year to increase our awareness of Privilege and be 
able to look at Social Justice issues from a lens other than our own.  Using articles, videos and Ted Talks, 
Maplewood Staff will engage in work that brings us all closer to examining our own implicit biases.  A 
Social Justice activity will be a part of each Principal Monday, Staff Meeting and Professional Development 
Days. 
Baseline Data: Our Staff examined our Spring 2018 Olweus Survey results and focused on improving in 
the following areas: 
 In the area of bullying by race or color, our numbers increased significantly, from 6 students in 

2014 to 20 students in 2017.  We want these numbers down to 3 students total. 
NOTE:  We did not meet our goal.  Our 2018 data showed a decrease to 16 students.   

 In the area of having staff address issues of bullying, our numbers three years ago were 85% of 
students felt adults would do something to current number of 67% would do something.   We want 
this increased to 85% for the 2017-18 School Year. 
NOTE:  We did not meet our goal.  2018 Data decreased to 50%.   



In addition to addressing the results of our Olweus Survey and participating in other activities, Staff will continue 
our work around Social-Emotional Learning, Equity (Race) and AVID.   

New Olweus Goals for 2018-19 School Year (Data based on last year): 
 
Bullying by Race or Color 
From 16 students in 2018 to 10 or less students in 2019 (Spring) 
 
Staff Will Intervene to Stop Bullying 
From 50% to 60% 
 
Students Liking School 
From 54% to 65% 
 
Students Feel Their Teacher Cares About Them 
From 77% to 85% 
 
Classroom Culture and Climate 

Teachers will create more opportunities for students to feel connected in their classrooms. 
 Community Circles 
 Second Step 
 Inclusive “Fun” Activities not based on “Rewards” 
 Art 
 Board Games 
 Project-based Learning  
 Brain Breaks/Activity Breaks 
 Novel Studies 

 

 
  



 
 

Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

 
We will use our PD days and 
Principal Mondays to focus on 
issues around Race, Equity and 
Social Justice. 
 
Continued training in PBIS and 
Restorative Practices 
 
Continued focus on SEL 
 
Year One of Second Step 
Implementation 
 
Year Two of AVID 
Implementation 
 
Family SEL Night – November 8, 
2018 
 
Tier 2 and Tier 3 SEL 
Intervention Groups: 
Tier 2: Robin Wiley, Counselor 
Tier 3: Lydia Zeller, Psychologist 

 
Collect monthly data on discipline 

• Office visits (principal) 
• Removal from class 

(teacher) 
 
Olweus Survey Results for 2018-
2019 School Year 
 
Staff Survey around SEL 
 

 
Review progress toward 
these goals at Staff and 
Leadership Team Meetings 
 Adjustments? 
 Changes? 
 Support? 

 
Principal 
Leadership Team 
Teachers  
Office Staff 
Paraeducators 
 
 
 

 
 
  



Goal 2:  College and Career Readiness 

We will increase the college and career readiness of Maplewood students in order to ensure that each student is 
prepared for a meaningful post-secondary opportunity.  As a staff, we have made Maplewood AVID Commitments 
that will keep us unified and focused on building our capacity in year two of AVID.  Using a Checklist, we will be 
intentional in introducing all or nearly all of the strategies listed below. 

 

 
REQUIRED GOAL 

AVID Schoolwide Goal:  We will increase the routine classroom use of critical reading strategies across all core 
academic areas with specific identification of “high yield” strategies schoolwide and within all content areas.  The 
following are our Maplewood Commitments to AVID… 

AVID Commitments for 2018-2019 
Focus on WICOR 

 
 
Writing: 
 2-2 Column Notes – page 4 
 Layering Process – page 20 
 Quick Writes – page 28 
 One-Pagers – page 30 
 Sentence Frames – page 35 
 Learning Logs – page 38 
 Double-entry Journal – page 52 
 DLIQ page 56 

 
Inquiry: 
 Costa’s Levels of Inquiry/Increasing Rigor – page 69 and handouts 
 Socratic Seminar – page 134 
 Philosophical Chairs – page 126 
 Red-Light, Green-Light – page 121 

 
 



 
Collaboration (Community Building) 
 Just Like Me – page 153 
 Name Tents – page 154 
 Team Resume – page 166 
 Stand-Share-Sit – page 171 
 Call and Response, Celebrations – page 193 
 Collaborative Group Roles 
 Team Huddle – page 213 
 One-One Two Minute Partner Shares – page 209 
 Helping Trios – page 214 
 Four Corners – page 216 
 Give One, Get One – page 218 
 Line-ups – page 223 
 Carousel – page 228 
 World Café – page 233 

 
Organization: 
 Planners – page 242 
 AVID Binders 
 Data Binders 
 Binder Checks 
 Desk and Materials Organized 

 
Reading: 
 Set the purpose for Reading 

o w/Questions to Pose About the Reading – page 304 
 Marking the Text – page 315 
 Writing in the Margins – 328 
 Writing in the Margins – Six Comprehension Strategies – page 330 
 Close Reading – page 341 
 Frayer Model – page 357 
 Use of AVID Weekly 

 
 
 
 



Classroom Culture and Climate: 
 Four-Part Care Contract 
 Board Games 
 Less Clutter 
 Decrease Sensory Distractions 
 Positive Statements and Quotes 
 Zones/Level of Problem Charts 
 De-escalation Space – in Classroom 
 De-escalation Space: in Hallway 
 Two Buddy Rooms 
 Office Referrals 
 Informing Families  
 Informing Principal  
 AVID Space  
 Building Expectations (Show Respect, Make Good Decisions, Solve Problems) 

 
 
Additional support around AVID…  

 AVID Wall Display of Staff AVID Activities 
 Grade-level Walls of Student AVID Activities 
 Collaborative Teams (College-theme) 
 College Wednesday 
 College Banners outside Classrooms 
 GLAD Strategies – “AVIDized” 
 AVID Centers in each Classroom 
 Student Data Binders  
 Teacher and Student Goal Setting – (Preschool thru 6th) 
 Student-led Conferences in Fall 
 AVID Trained teachers – one per grade level (13/19 Classroom Teachers in K-6) 
 Hallway AVID strategy displays 
 
Baseline: Our AVID Site Team examined Maplewood AVID implementation using the AVID Certification and 
Coaching Instrument.  Using it, we have set a goal of a minimum Level 2 in all areas.   

OPTIONAL GOALS 



 
Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use 
to measure progress? 

Resources/Timeline 
What are the best 
resources? 
What is an appropriate 
timeline for the action 
steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

We will implement AVID Building 
Walkthrough and Observation 
feedback cycles. 
 
Implement Maplewood AVID 
Commitments  
 
Use a Staff AVID Wall to highlight 
strategies taught to Staff during 
training and staff meetings.  

 Student Work 
 Pictures 
 Video 
 Teacher shares at 

Leadership Team 
Meetings (monthly) 

 Share out at Staff 
Meetings 

 AVID-ized Wall for 
Students and Staff 
Work 

 Teacher and Principal 
Newsletters 

 

Goal Check-ins will be 
monthly during 
Leadership Team 
Meetings and Staff 
Meetings. 
 
Teams will share their 
progress toward 
Maplewood AVID 
Commitments  

AVID Site Team: 
 
Members of Leadership 
Team 
 
Susan Walton, Principal 
 
 
 

 
  



Goal 3:  Increased Student Achievement (through Goal-Setting and RTI) 

What is the goal?  

We will continue to collaborate in PLC Teams, Implement RTI, and Set and Monitor Student-Growth Goals 
throughout the year that focus on Essential Learnings. 

 

What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 

REQUIRED GOAL: 

 Student Growth Goals:  
Include Principal SGGs (Criteria 3, 5, and 8) and sample Teacher SGGs 

REQUIRED GOAL: 

 RTI Implementation Goal:  
These goals and activities support a process that ensures that teachers collaborate effectively on a regular 
(weekly) basis around student achievement towards standards in our building (Convergent Assessment).  
The goal and improvement activities should reflect our work towards building a system that focuses on Tier 
1 instruction and interventions AND implementation of intervention blocks to ensure effective Tier 2 
interventions for each student.  (Certain Access) 

REQUIRED GOAL: 

 State Assessment Performance Goal: 
This goal and the associated activities will be met as a result of the goals above (SGGs and RTI 
Implementation) and should take into account current assessment performance in core areas and grade-
levels. 

OPTIONAL GOAL: 
 Other goals?  Reference to Title Plan/goals (if applicable) 



 

Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

Dedicated PD time during August and 
October to create goals around 
standards. 
 
Progress Monitoring of Goals 8.1, 6.1 
and 3.1 according to RTI 
interventions.  
 
Weekly PLC meetings for teacher 
teams to “unpack” district-identified 
standards and collaborate in planning 
for the instruction, assessment, and 
intervention plans for meeting the 
essential standards. 
 
Increase use of IABs in Grades 3-6.   
 
Including Grade 2 in the IAB process 
by providing them hard copies of all 
the IAB Assessments for Math and 
ELA in 3rd Grade.  
 

 AVID Strategies via 
Maplewood AVID 
Commitments  

 RTI Cycles (4 per year) 
 Weekly PLC Meetings 
 Increase use of IABs 
 Curriculum Mapping 
 

AVID Timelines – Monthly 
according to Maplewood 
AVID Commitments  
 
RTI Cycles:   
 October 16 
 December 4 
 February 5 
 April 2 

 Teachers 
 Resource Teacher 
 LAP Teacher 
 Counselor 
 School Psychologist 
 Principal 
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